Handout 1: Specimen Flow101
	
	Step
	What happens?
	
	Step
	What happens?

	PRE-ANALYTICAL PHASE
	1.
Order placed
	Clinician determines need
	ANALYTICAL PHASE
	9.Routine quality checks completed
	Prior to testing, determine if proper routine QC, reagent validation, equipment maintenance and calibration completed

	
	2.
Patient presents to laboratory
	Laboratorian interacts with patient
	
	10.Specimen analyzed
	Run analysis on specimen

	
	3.
Requisition completed & reviewed by laboratory staff
	Requisition reviewed for proper information
	
	11.Test results analyzed
	Review test results for accuracy, legibility, & validity; 

Cross-checking

Assure proper quality monitoring 

	
	4.
Specimen type determined for collection 
	Note specific test requested and determine what type of sample is needed
	
	
	

	
	5.
Specimen collected
	Blood drawn from patient; 

Sputum, urine, stool, or other specimen is collected
	
	
	

	
	6.
Specimen logged
	Appropriate information recorded in specimen log
	POST-ANALYTICAL PHASE
	12.Test results recorded
	Transfer test results into logbook,

Record results accurately

	
	7.
Specimen accepted or rejected
	Specimen accepted or rejected based on meeting acceptance criteria
	
	13.Test results communicated / reported
	Notify Clinician of results via written report 

Verbal reporting if necessary

Critical Values reporting

Assure that referral specimens are properly tracked

	
	8.
Specimen assigned according to test request/s
	Requests reviewed for 
· Testing priority – STAT versus routine

· If multiple tests to be done, sequential workstations versus aliquoting

· Centrifugation required

· Send out versus in-house testing
	
	14.Documents and records maintained, filed & stored
	File & store results in a retrievable fashion 

Transfer files to long term storage 

Dispose of files at an appropriate time


